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Upward with God, side by side with saints, outward with neighbors
FIRST 90 DAYS

The end of September marks my first 90 days as the pastor here. 90 days marks 3 months. It is a strange milestone but one
that is frequently assessed in transitioning to positions of leadership. This gives me a moment to reflect on my short but
important time here. I came here with the intention of acclimating myself within the church and community. I sought to
get to know you all individually and collectively. I became a student to learn the history of the church and its culture. This
is an ongoing goal of mine. I established 5 points that would focus on. \\\\ W/ »

Prayer and discernment %)7\}\

This can seem so basic and yet we can overlook the basics and when we do so we get into trouble. Prayer is vital to the life
of the church. I have been encouraged by the church's response to the call for prayer. When I scheduled a prayer walk
there was a solid group of folks that showed up with curiosity and ambition. When I called for a last minute prayer vigil, I
was encouraged by the handful of folks that showed up with a fervent desire to pray. It can be challenging to pray like
scriptures call for us to pray for our enemies and political leaders. Discernment is an even more challenging thing to do. It
requires collaboration with others. For us to discern where God is leading our church it cannot fall on any one person to
discern this. It requires a church that collectively listens to the voice of God. May we grow in our discernment together.

Community Engagement g

I left my hometown and I moved into the community of Blissfield. The more time I spend in he community the better I
can understand the needs that exist in our community. I am grateful for how hospitable this church and community has
been to me and my family. [ am always looking for more ways I can engage with the community. It is also important that
we individually and collectively engage with our neighbors in the community. How can we be the church this community
needs. There are ways we are already engaging with the community. May we discern together how to improve our
engagement. Let us pray for our community.
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Administration @_"_®

This is not my strong suit but it is important for the church to have a good solid administrative foundation and structure.
This boils down to how we make decisions together. This starts with who we nominate to leadership. I was encouraged by
the recent nominations committee meeting. These meetings are often full of groaning and despair. There always seems to
be more committee slots than people willing to fill them. Our meeting was much more positive and hopeful. I set an
ambitious goal of getting more men in leadership and to bring the average age of committees by getting younger people
more involved. We were able to accomplish both of these goals. Our committees are much more reflective of the diversity
of our congregation. As a committee we discussed how to develop more teamwork on the committees. Often the bulk of
the work is laid upon the chairs. We want to encourage more teamwork and better communication on every committee.
We also recognized we have too many committees. We decided to recommend that the church disband two committees
(Endowments and Welcoming). The endowment committee can be merged in with the finance committee. We feel that the
welcoming committee that is responsible for hospitality can be distributed to every other committee. Every committee can
make decisions that make us a more hospitable church. Nominations also discussed how we can have more productive
meetings. It is important to develop leaders that can facilitate meetings that are fruitful in their work. We need leaders that
are creative, collaborative, and capture the vision and mission of the church.
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Intentional Discipleship System AR A All Scripture is God-
The mission of the church is to make disciples of Jesus Christ for .
the transformation of the world. The way we know how to make breathed and is useful for
disciples is based on our intentional discipleship system. The teaching, rebuking,
system I like best can be simplified to three words: Belonging, correcting and training in
Believing, and Becoming.
The first part is directed at those that are not connected to a
church and may not have a relationship with God. These are
people that would be highly hesitant to come on a Sunday for thoroughly equipped for

worship. In order to reach these people we need to create safe
spaces in which they can develop a sense of belonging.

righteousness, so that the

servant of God may be

every good work.
2 Timothy 3:16-17
The belonging part of discipleship is where people are
encountering Christ by engaging with other followers of Jesus.
This can be thought of as fellowship style discipleship. After someone feels like the belong within the church
they will start to become more curious about what we believe. The believing part of discipleship is when a
person begins to know Christ as their savior. This is when the gospel message begins to sink into one’s heart.
Believing is the step of starting to follow Jesus. The becoming part of discipleship is when we, followers of
Jesus, are being transformed into being more like Christ. Discipleship looks differently within these three
parts. Often churches only do well on one or two of these. Healthy churches work on all three with

intentionality. 8‘ s&
Communication strategy K&l)

We live in the age of miscommunication. There are numerous ways we can communicate with one another and
yet we still fail to communicate well. It is hard enough to communicate well with individuals you are close to.
It is even harder to communicate throughout the church. We are made up of multiple generations and
personalities that communicate differently. This is not just about text based versus talk based communication.
This is not just about technology. Communication is about conveying a message that is understood. The words
I am typing can be open to interpretation. A good communicator chooses his words carefully so that his
audience best can understand what is being communicated.

Since being here I have worked on improving our communication internally and externally. Restarting this
newsletter is a part of that strategy. Some will read this and others will not. Some will listen to the Sunday
announcements others will not. Some will respond to an email others will not. These are the internal
components of our communication. It is equally important how we communicate to the community. There are
different mediums and places for this as well. We are working on improving our online presence with social
media and website. We are working to develop our video capabilities by starting a YouTube channel. We are
working on improving our use of our church marque sign. It is important what we say and how we say it. I feel
confident in my communication skills but if anyone is willing and able to help, I welcome the help.

I am happy with the work in these five areas and also recognise these will be continual areas to work on.
There is overlap in these focus points. I actually like to picture them as five strands that coil together to work
in tandem. I have even thought of adding a sixth strand, leadership development. I am working on developing
myself as a leader and developing other leaders. In reflection I realize that this has been occurring in
surprising ways. I have grown in my first 90 days. I am seeing growth in the church in these first 90 days.
People are stepping up and God is blessing our obedience and trust.

I gave myself a passing grade in my first 90 days. I hope you agree.




Sunday School

Our children are growing in their faith! Lisa Barrus has helped
them to grow plants as a visual reminder of their own growth. We
all know plants need good soil, sunlight, and water. Discipleship
of our children starts with healthy soil. That starts with the home.
Parents, you provide the environment in which your children can
thrive. Being a parent is hard work. Being the spiritual leaders of
your household is even more of a responsibility. Thankfully you
have the support of the church.

Good soil also extends to the church. May we always be a safe
space for children to find their sense of belonging and grow to
know God more and more. I have enjoyed seeing children ring the
church bell before service and seeing Isaiah begin to acolyte.
These are huge symbols that are helpful for folks in worship. The
bell being rung calls us all to worship. The light represents the
light of Christ. It speaks volumes that we give this opportunity to

r children

To continue the gardening analogy, sunlight is our children’s

a;‘-é;) & exposure to the Son of God. May they see Christ in us. May we not
PO get in Jesus’ way as he pursues a relationship with our children.
N b@‘\\b The water of course is baptism. This sacrament of grace is a
AN\ X0 continual work that keeps our children spiritually nourished and
co\“\gm of\? connected to God. I look forward to future baptisms in our church.
OO M)
) Youth

Our Youth will be going to Cedar Point on October 18th. This will
be an exciting time for our youth. I remember trips to Cedar Point
while a teenager. It is also the place I proposed to Star. I hope this
trip is memorable and a great bonding time for the adults and
youth.
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Small Groups
My goal is to get an organized small group ministry started. I
emphasize organized because there are already small groups that
exist. We already have small groups from sewing, coffee hour, and
yoga that meet regularly. Small groups can be many things.
Methodism began as a movement of small groups that met to
support and hold each other accountable in their faith journey.
Small groups can be groups of study or other spiritual disciplines.
i o Scan the QR code to fill out an interest survey on Small groups. If
A R :+  you have an idea for a small group, fill out the survey.
Study (O):isiamen %
Study is a spiritual discipline. It is one that can get overlooked by those that do not describe themselves as readers.
Richard Foster in his iconic book on spiritual disciplines, “Celebration of Discipline”, wrote that there are two
books to be studied: verbal and nonverbal. Books of course are nonverbal unless of course they are audiobooks. In
church when we talk about study we are quick to only think of Bible study. I have been wanting to start a bible
study and yet have delayed doing so as other things have filled my plate. Studying the Bible is one of my favorite
things to do. It is even better to do it with others, for we all have our own perspectives. I will be starting a bible
study on Wednesdays @7pm. The dilemma that I find myself in is hosting the bible study at Blissfield or
Petersburg with the option to ZOOM in.

Foster gives four steps to study: repetitions, concentration, comprehension, and reflection. Habits are developed
by what we repeatedly do. We are studying something. Concentration seems to be lacking in our society. We are
declining in our ability to focus. To study is to single-task instead of multi-task and focus on what we are
studying. Comprehension is important. Do you read scripture and yet struggle to comprehend what you have
read? Join a bible study to gain your comprehension. Reflection is another thing we lack in society. We need to be
able to reflect in order to grow. When you study scripture you can reflect on how the word of God transforms you.
I encourage everyone to explore the spiritual discipline of study this month.



OCTOBER BIRTHDAYS &
ANNIVERSARIES

WEDDINGS:

DAVE AND DOROTHY HANDY (10/29/1960

BIRTHDAYS:

BRIAN BARRUS (10/03/1951) o
JOANN KEREKGYARTO (10/18/1952) £
CHRIS SHELDON (10/24/1962) V 3 o [y PN
JANET FLORES (10/26/1950), -~

AUTUMN SMITH (10/26/1983) °
MARA MAPSTONE (10/29/2004)
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EVENTS

Church Events
¢ Oct 8 Finance committee meeting @6:30

¢ Oct 9 Worship committee meeting @ 10am

e Oct 12 Fun at Gust Farm @ 1pm

e Oct 18 Youth Cedar Point trip

e Oct 24 Men’s group (details below)

¢ Oct 25 Grub & Games at parsonage @7pm

e Nov 9 Veteran’s Day Appreciation Dinner at
American Legion @noon

UMC News
Oct 25 | 9:30am — 11:30am
Charge Conference @Britton Grace UMC

Men’s group

Oct 24 @7pm

Where: Brock Sinclair’s house (3259 Payne Hwy)w
what: Time of fellowship around a fire

Discussion around being a man of God, discipleship, and
masculinity in the church.

There will be seating but you are welcome to bring your
favorite chair. '

OUR GIVING SEP 2025
Envelopes Other
Sep 7 $1100.00 $10.00
Sep 14 $1074.21 $5.00
0.00
Sep 21 $991.00 $
Sep 28 $2456.00 $571.94
$34.00
Loose
531.94
total $6,187.15 EUM
Shared
Exp.
Other SN deposits:

9/7: $50.00 - Building Fund
9/21: $50.00 - Building Fund
9/28: $50.00 - Building Fund

Mission’s deposits:
9/7: $20.00 - Share the Warmth
9/14: $20.00 - Share the Warmth

Women of Faith deposits:
9/7: $1542.00-Trip fundraiser

Literacy deposits: 9/21: $200.00
This 4 Weeks our budget income was $6,208.15

Weekly average is $1,552.03



UPDATE YOUR F. Do You Wanna Help With the

INFO Newsletter?

It has been years since we have last updated I value collaboration within the church. This
contact info. We would love it if you could give newsletter is not of much value if it only holds my
us some info to help us improve our thoughts and ideas. I would love to see this
communications. We want to stay connected to newsletter expand and grow. I would love to see
you as a church and keep you informed of what more input. This is a medium for communication
is happening. Please scan this QR code and fill and connection.  Email the church office:
out the form. blissfumc@gmail.com with you ideas and share

your interest with contributing to the newsletter.

Nominations & Leadership Development

The nominations committee recently had a great meeting. For anyone that has ever been on a nominations
committee you may be surprised by such excitement. These meetings of trying to nominate folks to a committee
can be full of groans and despair. I went into this meeting with ambition. When I assessed the committee rosters
I noticed two things. First, committees were dominated by women except the trustees, which was male dominate.
Second, committees lacked younger generations. I made goals of recruiting more men and for the average age of
committees to get younger. I am happy to say that we have 5 men who have accepted nominations to join the
main committees (nominations, trustees, finance, ad council, and SPRC). Our other committees, I look at them
as ministry teams. If you are interested in being more involved let us know and we can get you plugged in to a
ministry team.

Leadership development is also the job of the nominations committee. We talked about how to develop leaders.
Support is key. We talked about teamwork. Often chairs feel the burden of doing the bulk of the committee work.
We want to encourage every committee to work together more as a team. We discussed how to better
communicate and have more effective meetings. In nominating folks we also wanted to be more clear on what is
expected of you when on a committee. We use a three year cycle with committees to insure that persons are not
serving life sentences on committees. That said, even three years can be a big commitment. I want everyone on a
committee to feel free to decide to renew their commitment or not. I want everyone to find joy in serving. To
develop leaders it is also to make sure everyone is given proper resources and training. The United Methodist
Church has many resources and opportunities for training. If you want to develop as a leader in the church there
are opportunities for you.

JESUS SAID TO THEM, “THE KINGS OF THE GENTILES ﬂm
LORD IT OVER THEM; AND THOSE WHO EXERCISE
AUTHORITY OVER THEM CALL THEMSELVES [ 7\-
BENEFACTORS. BUT YOU ARE NOT TO BE LIKE THAT.
INSTEAD, THE GREATEST AMONG YOU SHOULD BE LIKE BFU [: |

THE YOUNGEST, AND THE ONE WHO RULES LIKE THE
ONE WHO SERVES.

LUKE 22:25-26

WRAPPING OUR ARMS AROUND OUR
COMMUNITY SO EVERYONE CAN BE
TRANSFORMED THROUGH GOD'S LOVE



